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Hey, if you’ve been hanging out in a place like America for quite a while, you likely used to hear a two-
word phrase that’s kinda fallen out of both favor and everyday use in America—that phrase is “delayed 
gratification.” So, just what is that? Well, delayed gratification is a strategy or commitment to sacrifice 
short-term pleasures or rewards for the sake of long-term benefits or rewards. That’s right, delayed 
gratification is a strategy and a willful commitment by the person involved.  

Funny thing, though, several key internet resources tend to define delayed gratification not as a strategy 
and commitment but rather as an ability or a skill. But that’s really a bit silly, like some of the elite few 
have the ability for delaying gratification but the rest of us can’t get that same ability. Of course, the reality 
regarding delaying gratification is that it’s a human choice, a willful commitment by each individual, a 
choosing and a discipline that often denies our flesh that’s crying out “more…now…more…now!” 

Examples of that abound in American culture. In fact, that’s what a whole lot of consumer marketing is: 
to stimulate the flesh to fulfill the desire for more…now…more…now. Sometimes, that desire can come in 
the package of simply wanting too much of a good and necessary thing, like food. Other times, that desire 
can come in the form of wanting something unaffordable to simply be “mine”—and that usually comes in 
the package of comparing what we don’t have to what others have that’s “more” or “better.” 

Take the need for shelter…every person needs shelter from the vagaries of weather and evildoers. But 
just basic shelter often isn’t perceived as good enough…the desire is to own our own home. And it’s 
natural to aspire to our family’s past experience! But how about the house that parents actually started 
out with? Often, it’s painfully modest and small in comparison to the starting desires of kids today. Yes, 
there’s a so-called housing crisis in America due to a perceived lack of affordability. But when many young 
Americans start out, they often want a home on par with the home of what their parents live in today! 
That’s right, often the level and degree of luxury of house desired by some of Gen Z folks far, far exceed 
what their parents were perfectly content with at their same age.  

What’s mixed in with that is often a fixed expectation, like this: “I must live in New York City or Los 
Angeles.” But the stifling, long-standing, progressive policies and politics of cities like these force the cost 
of housing to skyrocket, costly whether in very high rents or in buying an expensive home. So, of those 
many who are not willing to delay their gratification of living in New York City, a great percentage of them 
are forced to live in and even share tiny rented apartments. But if they are willing to live in a less expensive 
city…or in less expensive housing…or both—in other words, if they delay those two areas of personal 
gratification, perhaps they could afford to have kids…or to retire earlier…or, wonder of wonders, actually 
give more resources to the works of the Lord, like supporting successful gospel outreaches in their 
neighborhood and around the world!  

Jesus Himself taught this very principle in Matthew 6:19-21 (ESV): “Do not lay up for yourselves treasures 
on earth, where moth and rust destroy and where thieves break in and steal, but lay up for yourselves 
treasures in heaven, where neither moth nor rust destroys and where thieves do not break in and 
steal. For where your treasure is, there your heart will be also.” 

Hey, that verse is pretty much the ultimate teaching to Christ’s disciples about investing wisely for the 
long haul—guidance that exhorted them (and now us) to practice delayed gratification! So, the human 
heart that is in the right place now as to laying up treasures—and is actually directing their very own 
personal actions—well, such a heart is the vehicle for great wealth to accumulate in heaven! 

Further, God doesn’t promise that our time on earth will be smooth sailing—there will be tests and trials, 
pain and heartbreak. But God does promise this, in Revelation 21:4, that “He will wipe away every tear 
from their eyes, and death shall be no more, neither shall there be mourning, nor crying, nor pain 
anymore, for the former things have passed away.” Again, this revealing verse in the Revelation to the 
Apostle John is a very clear indicator that believers will ultimately experience tremendous, almost 
unthinkable gratification in heaven! And, sadly, unbelievers will not… 
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Recently, a student asked me during a business class when was it in my life that I started investing. Of 
course, the context was this: when did you starting investing in stocks and bonds and bitcoin? And when I 
first heard the question, I answered it in the context it was asked…and the answer was that I did start 
that—about twenty years later than he expected. Then I amended what I told him—yes, to include the 
investments Cathy and I had made into the lives of our children, students, and fellow churchgoers…but 
also investments in the proclamation of the gospel and in discipling…and also the investments in the 
ministries of missionaries the world over—and therefore many folks previously unreached by the good 
news of Christ and Him crucified!  

To be sure, these actions are surely the very essence of Christ’s desires (1 Timothy 2:4) and therefore the 
right application of the true Christian life and its inherently delayed gratification. But let me back up to 
Bible truth on all that for a minute. One of the observations that amazes me is the fact that many serious 
Christians have little meaningful grasp of the fact that God will reward each saved believer for their works 
that are done on the foundation of Christ (1 Corinthians 3:9-16). One reason why is that God’s rewarding 
saved believers for their works worries them that folks will wrongly believe they are saved by their works 
—and of course, they aren’t saved by their works: rather, a person is saved only responding in faith to the 
gospel of grace. (Ephesians 2:8-9, Acts 20:24). But God’s rewards are indeed based on our works! 

So, hear this: God’s rewards at the Judgment Seat of Christ are the delayed gratification that He promises! 
That’s crazy good! And it’s very clear in two of the most well-known teachings by Christ as to what the 
will of God is that will bring rewards: we are to love God and love our neighbors as ourselves (Mark 12:30-
31)—and we best express God’s love by bringing the gospel and discipling worldwide (Matthew 28:18-20, 
Acts 1:8). What greater love can we bring to every person worldwide than the good news of the gospel of 
grace—the eternal life in fellowship with God that only requires the word ”yes” in response to the gospel! 

But look how many countless human contacts Christians have made for 2,000 years—and also countless 
acts of generosity and caring—but where the gospel message was ultimately absent! Hey, will God reward 
all the gestures Christians might label as “love” when not one word of the gospel was ultimately ever 
uttered in the chain of communications? Yes, gospel words can be helped by feeding and clothing…but 
that’s not sufficient! Sadly, there is often clear neglect of the spoken Gospel in many deeds of kindness. 

Now, we get to what we can call delayed ratification. That’s ratification, dropping the “g” from 
gratification. Hey, do you remember what “ratification” actually means? Well, one solid definition of 
ratification is this: “the official action giving formal affirmation to actions or agreements made, making 
them officially valid.” Well, it quite true that many sincere believers yearn to hear this from Christ: “well 
done, good and faithful servant.” (Matthew 25:21) Yeah, hearing those words from the Lord is what would 
be the ultimate in delayed ratification—that’s Jesus ratifying our core actions on His behalf as “well done!” 

But some Christians seem to consider that it’s kind of unknowable exactly what actions it takes for Jesus 
to say that for a person, a mystery that no one knows. But the Bible is clear about His great priorities: love 
God…love every neighbor…go forth and make disciples! No mysteries there…couldn’t be plainer to even 
a sixth-grader! But, instead, many people grind away at condemning people via politics and culture wars 
instead, and they give money and meet material needs without once advocating the name of Jesus, Who 
provided it all—instead hoarding any credit for such actions without communicating the clear accessibility 
of eternal life to every person on the planet, including those spiritually needy being cared for physically! 

Hey, it turns out that God deals in both delayed gratification and delayed ratification! He expects us to 
know His clear plan through those teachers who faithfully disciple us in the Word and bathe us in the 
concrete understanding of His sacrificial love at the Cross—all in order to increase of Christ’s Kingdom and 
its citizenry (Isaiah 9:6, Colossians 1:12-13). And God expects us to obey His Great Commission—that’s His 
strategy and our responsive commitment! And the fruits will be stunning for those who do so: receiving 
both delayed ratification and delayed gratification for our obedience. That’s so amazingly elegant! 
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A&A: Application & Action 

 

1. Of course, Christians are only saved by God’s grace, not their works. However, God makes it clear 

that He rewards works, but only those works built on the foundation of Christ (1 Corinthians 3:9-

16). Why is there so little discussion among Christians about the quality and alignment of their 

works with God’s Great Commission and His calling out of the two greatest commandments of 

loving God and others? Discuss.  

 

 

 

 

2. Clearly, God is waiting to ratify actions—and yet Christians choose a very wide variety of actions 

that they claim is specifically doing what God wants, from gospel witness to alms to politics and 

many scattered points beyond. Do you believe Christ will treat all actions as equally deserving His 

rewards at the Judgement Seat? Discuss. 

 

 

 

 

3. Do you think churchgoers will be rewarded for their giving to others that’s deliberately never 

linked to the sacrificial love of Christ on the Cross, whether by bad theology or intentional neglect? 

Discuss.  


